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Lake Ouachita Citizen Focus Committee


LOCFC
1201 Blakely Dam Road

    Royal, AR 71964   

MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens 
Focus Committee (LOCFC)

DATE:  13 October 2008
CALL TO ORDER:  1900 Hours by Arnie Habig
U.S. Army Corps of Engineers:

Richard D. Stokes, Resource Manager, Lake Ouachita Field Office

Bill Jackson, Park Ranger, Lake Ouachita Field Office
Members Present:

Tom Butler

Rick Farmer
Arnie Habig

Sue Hale
Pat Smith

Pat Witherspoon

Howard Wright
Jerry Shields
Larry Rainey

Minutes Review:   
The September 8, 2008 minutes were corrected and approved.  
Subcommittee Progress Reports:

Lake Ouachita Clean-Up:  Pat W. provided information concerning the clean-up results, there was enough food for all the volunteers and all extra food left over from the event was donated to the Teen Challenge.

During the picnic, did run out of drinks, suggested for next year’s event to either ask for additional donations from Wal-Mart or local drink distributors to cover the drinks.  Mountain Harbor provided all the food “accessories”-salt, pepper, etc., items that were not used were returned.

Not enough clean-up shirts of the correct size were not available on the day of the event, additional shirts have been obtained and will be distributed to those who requested shirts.  Suggested to contact sponsors for next year’s clean-up to obtain shirt sizes and number prior to the day’s event.  Increase the number of youth size t-shirt and order shirts as early as possible.

Set the 2009 Lake Clean-Up date as early as possible.  Work closely with the area scout organizations to get on their calendar of events for more participation.

Tom B. volunteered to serve on the Clean-Up Committee to assist in the planning of the 2009 event.  

Discussion lead to possibly moving the Clean-Up timeframe from the Fall to Spring or even during the Summer.  This would allow the targeting of the actual lake users to participate in the clean-up.

Lake Ouachita Vista Trail and ADA Trail:  Jerry S. reported that there was a significant amount of damage to the trail due to the recent hurricanes/storms passing through the area.  As many as 50 trees have fallen across the trail in various places.  Volunteers have been working to clean the trail of the trees and debris.  No benches were damaged.  There has been some vandalism occurring on the trail’s path, individuals re-routing the trail by moving signs and attempting to cover the actual trail’s location.  Still some problems with 4-wheelers riding on the trail, discussion with the US Forest Service and requested help to curb these problems.

Due to the consistent flooding of a portion of the area at the trailhead, Denby Bridge, this would allow access to the trail even during periods of high water.  This area has already been flagged and would be referred to as the “High Water Route”.  The second site, between Shangri-La and Mountain Harbor, along the trail itself, the re-route will include the movement of one of the bridges crossing over a small ravine.    
EAST Lab Students are producing a virtual picture of portions of the trail, trail heads, benches and focal points along the trail.

Hendrix College Graphic Design Student working as an intern with the US Forest Service has designed a tri-fold trail brochure.

The Trail Symposium, 16 November 2008, will be held in Little Rock, Al G. and Jerry S. will be attending to represent the CFC and provide a presentation about the trail.

Work on the ADA trail has been slow due to the high water conditions.  The area that will be elevated has been flooded most of the year, so therefore, the boardwalk construction has been slow. The trail surface as been dug and filled with city pit, awaiting the approval of the paving contract being reviewed by Judge Elder to move forward.  Information boards have been purchased for the kiosk to be established at the trailhead.  New porta-johns have been purchased and delivered to be installed at the trail.  Attempts are still be made to have water borne facilities made available in the area.  A proposal has been made to purchase a pre-fabricated bridge to cross over the Gap Creek portion of the trail.  The bridge will cost $33,000 and a request was made to be able to use a portion of the Arkansas Game and Fish monies, $150,000, to purchase the bridge.  There may be a possibility of obtaining sponsorship to pay for the bridge, if so, a sign would be erected indicating the donation.

Fisheries and Campground:  The proposed Campground Policy was submitted to Vicksburg.

Due the schedule conflicts, no additional stakeholder meetings have been established, as of this date.  Initial target date was set for mid-November, but no specific dates has been set.

Campground Search – Larry R., several computer searches were made in attempts to locate a general consensus of campground classifications, Class A-B-C. Cost comparisons private rates in private campground versus public campgrounds and the amenities offered.  Proposal was made to perform an inventory of campgrounds and their amenities within a 100 mile radius of Ouachita.

Comment Cards – Proposal was made and approved to pay Donna Faye Hughes for her assistance in performing the data input from the information gathered on the Comment Cards, suggested to pay her by the hour.  Tom B. made a motion to pay up to a total of $400.00, motion seconded by Pat W.

Adjournment:  The LOCFC adjourned at 2045 hours.  
