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1201 Blakely Dam Road

    Royal, AR 71964   

MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens 
Focus Committee (LOCFC)

DATE:  11 August 2008
CALL TO ORDER:  1900 Hours by Arnie Habig
U.S. Army Corps of Engineers:

Brenda Meeks, Operations Project Manager, Lake Ouachita Project Management Office

Richard D. Stokes, Resource Manager, Lake Ouachita Field Office

Jennifer R. Adams, Park Ranger, Lake Ouachita Field Office
Members Present:

Al Behm
Tom Butler

David Doty

Rick Farmer
Al Gathright
Arnie Habig

Sue Hale
Buck Rogers
Pat Smith

Jerry Williams

Pat Witherspoon

Howard Wright
Guests:  James Ross, Acting Chief of Operations, Vicksburg District

               Jim Spencer, Acting Chief of Program Management, Vicksburg District
Minutes Review:   
The June 9, 2008 minutes were approved with noted correction that Jerry S. was not present.  The July 14, 2008 minutes were approved.  
Comments by James Ross:
Fee collection initiative – James R. stressed the fact that the Corps cannot lobby Congress or ask someone to lobby for them in Congress.  If the LOCFC takes action to Congress it must be independent of the Corps, on the CFC’s own initiative for the betterment of Lake Ouachita.  The determination from Office of Counsel on the information request made by the LOCFC was that the Vicksburg office could only provide information about projects located within the district.  Information about other districts should be requested through the Corps Headquarters office.  
Lee Bass, Chief of Operations, Little Rock District, is working on a congressional draft for the return of recreation fees at all projects in the state of Arkansas, including Vicksburg district lakes.
Budget – Three budgets in the works: FY08 budget execution, FY09 President’s budget, and in March initial submission of FY10 budget, which cannot be discussed until it comes out as the President’s budget.  We get a budget two ways – from the administration and from Congress.  CFC can lobby Congress for more money, and the Corps can ask for additional funds through the Arkansas delegation twice a year (March & Sept.) without it being considered lobbying.  The President’s budget for FY09 for the Ark. lakes is $19.3 million, $600,000 less than FY08.  Brenda M. will provide Ouachita’s budget capabilities to the CFC for consideration.  If the President’s budget is not passed by Oct, the Corps will operate under continuing resolution.  The criteria for budget amount are either up to the President’s budget or up to the last year’s budget, which is most common.  
Discussion was held on participating with the Ouachita River Valley Association.

NRRS Staff Study – The CFC will determine what other reservation systems are available, and determine if there is flexibility in the current NRRS contract to experiment with other systems.  The NRRS contract is available for CFC members to look at as long as it remains at the Field Office.  Members can contact Rick S. to view the contract.  Once the contract has been viewed, the CFC will form a study to determine what changes can be made for next year’s camping season to provide a better recreation experience for campers at Lake Ouachita.  The study will be provided to the Corps by early January.  Rick S. noted that any high impact changes would probably not be able to go in to effect by next recreation season but minor changes should be able to be implemented if the study is turned in by January.  

The current 60-40 reservation ratio will be changed to 35-65, with 35% of campsites at a campground available for reservation.  A waiver must be signed by the District Commander, which Jim Spencer is in the process of drafting so the change should be in effect by next reservation season (May 1-Sept 30).  

FAQ’s (Frequently Asked Questions) from the June 4th public meeting should be available to view on the Vicksburg website within the next two weeks.

Lake Ouachita Field Office received a $2.5 million supplemental budget from Congress for flood damage.  This will be used for paving, gate repair on the intake structure, debris cleanup in campgrounds and swimming beaches, repairs to the wall in Brady Mountain, and other facility repair.  

Al G. asked James R. what the plans were for the fall recreation season at Ouachita.  James R. stated that it would be the same as in FY08, with the roving closings beginning in November.  This year both Tompkins Bend and Crystal Springs campgrounds will remain open through the winter.  Right now there is no action underway for the leasing of the campgrounds, but that could change depending on the final budgets from the President and Congress.  The Ark. delegation is working on an $800,000 supplemental to keep the FY09 recreation season the same as FY08.  
Dave D. asked James R. how much of the Lake Ouachita budget is returned to or withheld by Vicksburg?  James R. stated the most of it went to overhead cost, then direct funding to Real Estate, Engineering, etc.  The CFC will request those numbers from the Vicksburg office for FY08.  

Subcommittee Progress Reports: 

Lake Ouachita Vista Trail and ADA Trail: (Al G.)
East Lab students are in the progress of developing the Virtual Reality program for the LOViT.  Audubon Society out of Little Rock to help with funding.  A field trip to Bird Island with the Corps, CFC members Al G. and Al B., East Lab students, the Audubon Society, and selected students from Little Rock will be held on Wednesday August 13th.  The students and Audubon employees will be determining if purple martin roosting is still occurring on the island and if the numbers are large enough to require monitoring by Audubon.  
The USFS will be closing and demolishing the observation tower on Hickory Nut Mountain due to safety issues.  
Currently working with the USFS to find additional funding for the trail signage and benches by utilizing the volunteer hours as matching funds.  

The USFS contacted the Traildog Volunteers regarding interest in a project by a senior graphic design major at Henderson State University.  The traildogs will meet with her to discuss having her design the interpretive signs for segment two of the LOVit and the ADA Watchable Wildlife Trail.
ADA Trail – Montgomery County Judge is requesting a 6-month extension on the $30,300 National Recreational Trail Grant.  This will allow the Corps enough time to finish the base work on the trail before requesting the money for paving.

Fisheries and Campground:  Meeting held today with EAST Lab students to discuss development of the comment card database; over 2000 comment cards have been submitted.  The model is expected to be complete by October and a presentation will be made to Colonel Wehr.  The campground with the most cards will be selected to build the prototype.  Sue H. and Pat S. will enter the data and the students will analyze the data for the model.  The model is being designed for future nationwide utilization.  
Arnie H. - The Campground Staff Study team will consist of CFC members Arnie H., Al B., Rick F., Larry R., and David D.  
Lake Ouachita Clean-up:  The shirts will be ready by the September meeting.  They are being produced by Golden Threads out of Hot Springs.  So far 20 sponsors have signed up, not including the marinas.  A CFC member should be present at each marina during the cleanup.  The CFC is coordinating the cleanup with the Garland County Beautification Commission.
Watershed Quality Maintenance:  Two letters received by Arnie H. and Jerry W.

Bylaw Amendments:  Recommendation from Corps to change bylaw 5.04 due to concerns of Office of Counsel that wording may be misinterpreted.  The word legal should be removed.  Change to 5.04 Advisor:  The CFC will rely on the COE, Vicksburg District Operations Division for advice.  The Park Manager will serve as the point of contact for inquiries.
Recommendation made by Dave D. to change bylaw 3.07 by removing the last sentence:  A vote on a nonprocedural matter will be scheduled on the agenda for the regular meeting immediately following passage of a motion stating the appropriate question.
The motion was approved to vote on the bylaw changes at the September meeting.
FOLO Financial Report:  (Al G.) 

Beginning Balance       $12,283.36
Monthly Receipts                500.00
Monthly Expenditures                             00.00
Accounts


Vista Trail Bench Sponsors      8,646.85


Grant Matching 

  1,352.19


Lake Cleanup


  2,751.19


Miscellaneous


       33.13

Ending Balance          $12,783.36

Adjournment:  The LOCFC adjourned at 8:57 p.m.  
