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1201 Blakely Dam Road

    Royal, AR 71964   

MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens 

Focus Committee (LOCFC)

DATE:  14 April 2008

CALL TO ORDER:  1900 Hours by Arnie Habig

U.S. Army Corps of Engineers:

Richard D. Stokes, Resource Manager, Lake Ouachita Field Office

Dave Wilkie, Park Ranger, Lake Ouachita Field Office

LOCFC Members Present:

Dave Doty

Rick Farmer

Al Gathright

Arnie Habig

Larry Raney

Buck Rogers

Jerry Shields

Pat Smith

Jerry Williams

Pat Witherspoon

Howard Wright

Minutes Review:  17 March 2008 minutes were approved.

Subcommittee Progress Reports: 

Aquatic Weed:  Rick S reported that satellite imagery taken in September 2007 still had not be received and attempts to contact the POC Mike Campbell have been unsuccessful since January time frame.  Chairman Habig indicated he would attempt to contact a War College classmate who was a former Ft Belvoir Commander to ascertain any information concerning the disposition of the imagery.
Lake Ouachita Vista Trail and ADA Trail:

Jerry S. stated theLOViT now traces about 16.0 miles with two miles of supplemental loops and side trails.  A new trail map is available to include the newest portion of the trail. Four bench sites have been sponsored by contributors to the trail.  Jerry S. indicated Rick S. had assisted in the reposition of some road signs on Joplin Road to new locations that better identified access points and crossings.  Recently, a $57,000.00 grant was issued by the USFS in support of the LOViT, which will be appropriately applied to the fourth leg of the LOViT and to the Hickory Nut Mountain Vista.
Jerry S. expressed interest in forming a coalition to focus on paving USFS road #50, which goes from Hwy 270 to Hickory Nut Mountain Vista. Additionally, he proposed to have a ribbon cutting ceremony atop Hickory Nut Mountain Vista on 2 May to celebrate the third leg of LOViT.  The forth leg of the trail is currently being laid-out and will be routed into the Walnut Creek area, majestic are with multiple water falls, then into the Crystal Spring Recreation Area.  The trail will intersect the Charleton Trail; as such will enhance the entire trail network in the Charleton/Crystal Spring area.  
National Trail Symposium (November 15-18) will be held in Little Rock Arkansas this year.  The LOCFC has prepared a paper on the LOViT Partnership for construction of the trail system during a period of economic down turn.  The presentation primary emphasis is the building of partnerships and coalitions whereby a partnership enables such project to move forward due to the collective pooling of resources for a common goal.  The presentation is to be a panel of the principle coalition agents who will respond to questions from the audience on how the partnership was developed and how it functions. 
The Watchable Wildlife ADA (WWADA) Trail was discussed.  Pat S. asked about the current state of construction on the trail.  Presently the trail base has been completed and simply awaiting acceptable weather conditions to begin paving the trail.  The elevated portion of the trail was begun in March but high water conditions have halted all work on this portion of the trail until such time as the water recedes and construction can be renewed.  Jerry S indicated that during a recent meeting with trail principles Judge Elder expressed concern about the disposition of the $33K AHTD grant to work on the WWADA.   
Wastewater Discharge: No Report

Marina Safety: No Report

Fisheries and Campgrounds: Arnie H inquired as to the disposition of the Visitor Comment Card submission to Colonel Wehr; Rick S indicated the document had been sent forward to Col Wehr but not response had been received concerning the document.  It is anticipated Col Wehr and Arnie H will have opportunity to discuss the matter during the up coming Stakeholder's meeting to be conducted on 30 April. 
Arnie H asked Rick S if the LOCFC would receive a read ahead package prior to the Stakeholder meeting so he can collect members' comments prior to him and Dave D attending the meeting.  Rick S indicated he would check on such information.  Rick F ask about future budget needs for LO Field Operations and Dave D asked if there was a summary of what the Col Wehr was wanting in the budget appropriation as an offset to partnerships.  Rick S stated the theory being purported is by increasing the volunteer effort such action will proportionally reduce the funding shortfall pain since volunteers will be called upon to support under funded recreation programs.  Additionally, the reduction of government operated areas by means of leasing commercial and recreation facilities to private entities will proportionally reduce funding demands on the overall recreation program. 

Dave D inquired about the current status of LO Partnerships and the impact such partnerships would have on budget issues in the future.  Rick S and Ranger Dave W explained that currently there were nine volunteers serving as Campground Host at Lake Ouachita.  Jerry S asked about potential partnerships with the Arkansas State Parts and Tourism Commission.  Rick S indicated the Parks and Tourism Commission is a valid supporter of the COE recreation program but they are hesitant to fully embrace partnerships in that they have a full plate of obligations within their own operations and maintenance programs.  Pat W asked who was the COE approaching to become potential partners and what kind of response was the COE receiving. Rick S said the COE was putting out the word in various forms to solicit volunteers. 

Pat S expressed concern that COE was more interested in acquiring volunteers than developing true partnerships.  She explained that volunteers did arbitrary tasks by general COE directions where as a true partnership required the COE to engage in mutually agreed upon cooperative undertakings so as to ensure a Win/Win for both parties.  Rick S indicated that indeed volunteers were the short term targets.  Partnerships did take much longer to develop and to engage groups/individuals to gain some understanding of potential is difficult.  
Arnie H asked about the leasing of areas to private entities? Rick S indicated that RE Division was pushing forward with plans to issue leases to interested adjacent commercial concessionaires. A group discussion concerning such possibilities to Outgrant recreation areas ensued.  Rick S stated that given the funding situation and the high likelihood that some recreation areas will be leased then it was his position the successful Lessee be required to take all facilities and area within the recreation area limits not just the camping facilities.  Jerry W expressed serious concern for environmental issues in fulfilling permit requirement and technical operational requirements.  Jerry S expressed his concern that given the COE's funding that leasing out areas would be the most logical and practical option to the foreseeable funding short-fall and the continuation of adverse impact to local economies. Arnie H concluded that such out-granting issues would be a topic for discussion at the upcoming Stakeholders meeting on the 30th of April and the LOCFC members should develop a position for the (Stakeholder) meeting.  Arnie H did say that Colonel Wehr had specifically said at the stakeholders/partnership meeting on February 11 he would conduct public meetings on the campground leasing issue.  

Lake Ouachita Clean-up:  Pat W. pointed out the annual LO clean up will be conducted on 13 September 2008.  Pat W. asked if thank-you letters were sent to those organizations that assisted in last years LO Clean-up; Arnie H. said that letters were sent to the organizations.  Pat W. stated he needed to get with selected LOCFC members to gather information on supplies, materials, and shirts.  

FOLO – Mr. Shield present a FOLO financial report 

Beginning Balance 


$11,071.24

Accounts


Vista Trail Bench

  6,934.73


Grant Matching 

  1,352.19


Lake Cleanup


   2,751.19


Miscellaneous


        33.13

Total All Accounts


 11,071.24

Adjournment:  The LOCFC adjourned at 9:00 p.m.  

