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1201 Blakely Dam Road

    Royal, AR 71964   

MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens 

Focus Committee (LOCFC)

DATE:  17 March 2008

CALL TO ORDER:  1900 Hours by Arnie Habig

U.S. Army Corps of Engineers:

Brenda M. Meeks, Project Manager, Ouachita Project Management Office

Richard D. Stokes, Resource Manager, Lake Ouachita Field Office

Dave Wilkie, Park Ranger, Lake Ouachita Field Office

Members Present:

Bill Barnes

Dave Doty

Al Gathright

Arnie Habig

Sue Hale

Larry Raney

Buck Rogers

Jerry Shields

Pat Smith

Jerry Williams

Pat Witherspoon

Guest: Gilbert Welch, Marina International

Guest Speaker:  LOCFC Chair Arnie Habig introduced Mr. Gilbert Welch of Marina International (MI), Vice President of Planning and Operations.  Mr. Welch represented a group that is currently in negotiations to purchase the lease at Brady Mountain Resort.  The intent of LOCFC invitation to Mr. Welch stems from their reported interest in not only purchasing the Resort lease but also their entertaining a request to lease the campground immediately adjacent to the commercial lease area at Brady Mountain.  Mr. Welch indicated MI presently had eight active leases with the Corps of Engineers in other Districts.  MI's interest to operate the Brady Campground is based upon several factors to include its close proximity to the commercial lease, enhancement of the commercial lease by having the camping opportunity on a year around basis, and their ability to maintain profitability of the commercial area and the campground lease if combined.  Mr. Welch was candid about the need for all areas to have a profit margin; as such MI would establish each subset of the commercial resort and the campground lease as profit centers.  Each profit center would be monitored and modifications to the business model may be necessary for assurance of maximizing the overall business profitability.  Mr. Welch expressed concern that at present the Vicksburg District would only issue a 5 year lease on the campground with two additional 5 year options.  The concern express by Mr. Welch was based upon the limitations on capital credit lines with only 5 year increments, he discussed the impacts if the Vicksburg District would not extend the lease period beyond the 5 year limits.  Mr. Welch indicated MI's commitment to community involvement and providing quality in each aspect of their business; he encouraged the LOCFC to continue proactive dialogue with MI.  

Mr. Welch and the LOCFC members discussed General Van Antwerp's new strategy for recreation operations.  Ensuing discussions included funding streams back to project based on fees collection for local operations and various scenarios for MI's campground operations.

Arnie H asked if MI would place wet storage docks around Brady Campground and put in KOA like cabins in campsites.  Mr. Welch stated they would not do that immediately, but would consider both as options with the appropriate coordination with the USACE.  He also asked about MI’s experience in campground operations.  Mr. Welch stated the only campground currently under MI’s leases has 34 campsites, MI would hire an experienced campground consultant to assist in the operational model for the Brady Mountain Campground.  Mr. Welch stated his marina operator would oversee the campground operation as one of his duties.  Arnie H. informed Mr. Welch that Colonel Wehr had agreed to a public hearing on the leasing of the campground, which is to take place this summer.  Arnie asked specifically if the public response was negative to the idea of Brady campground leasing would MI still pursue the leasing?  Mr. Welch stated it might influence their decision.

Pat W. asked if MI would improve the conditions of the lease?  Mr. Welsh stated that in all cases where MI took over a USACE commercial lease the area had been greatly improved and were in much better shape than when MI initially took over the lease.

Pat S. expressed a continued need for local county government to receive funds generated by local commercial operations due to the infrastructure demands placed on county resources to support the business operations.  Additionally, Pat inquired if MI was a publicly held company to which Mr. Welch stated they were privately owned and in partnership with an equity partner C&L Corp.

Dave D. asked about what options would be considered if MI got the campground and found it not to be profitable.  Mr. Welch indicated MI would work hard to ensure the profitability but if they did not see future profits as a possibility they would look to sublease the areas' operation. 

Sue H. asked about what time frame for a decision on the overall leasing option.  Mr. Welch indicated he was not sure but he would estimate somewhere around 45 days when speaking of Brady Resort, but he could not venture a guest as to the time frame for leasing of the campground.  Sue also asked about what type of fee schedule would he anticipate if MI was awarded the campground lease.  Mr. Welch stated the fees would be market driven and based upon any upgrades MI would do to enhance the area to ensure cost/profit balance. 

Larry R. asked about the base lease period MI would prefer for leasing of the campground.  Mr. Welch indicated the optimum period would be 25 years. 

Jerry W. stated to Mr. Welch; He was concern about too much growth of shoreline development. Lake Ouachita badly needs a current master plan and shoreline management plan like the one for Greer's Ferry in the L R Dist that was litigated.  Since Lake 0uachita does not have a realistic master plan and EIS, any significant development at any lease areas should require an EIS as opposed to a simple EA.  

Minutes Review:  The February 11, 2008 minutes were approved.

Subcommittee Progress Reports: 

Aquatic Weed:  No Report

Lake Ouachita Vista Trail and ADA Trail:

Jerry S. stated that construction on the third section of the LOViT trail began on 12 January with a goal of reaching the Hickory Nut Mountain Vista had been completed as of 29 Feb.  This section of trail has sharply rising terrain.  The dig team consisted of the Corps of Engineers mini-excavator/operator, USFS three-man team with two leased machines and a team of volunteer Traildogs.  The FOLO, Inc. has funded the two rental machines being utilized by the USFS team.  As of 29 February, 18 volunteers have put in over 1,000 volunteer hours on the trail since 12 January.  The LOViT now trace 15.1 miles with 2 miles of supplemental loops and side trails.  A trail map is available and will be made available to include the newest portion of the trail. Two bench sites have been sponsored by contributors to the trail. Jerry S. asks Rick S. if he could commit to reposition some road signs on Joplin Road to new locations that better identified access points.  Rick S. approved the request to move the signs.   Recently, a grant was issued in support of the LOViT in the amount of $57,000, which will be appropriately applied to the LOViT. 

The forth leg of the trail is currently being laid-out and will be routed into the Walnut Creek area then into the Crystal Spring Recreation Area.  The trail will intersect the Charleton Trail, as such will enhance the entire trail network in the Charleton/Crystal Spring area. 

National Trail Symposium (November 15-18) will be held in Little Rock Arkansas this year.  The LOCFC will submit a paper on the LOViT for a presentation at the symposium.  The primary emphasis will be the building of partnerships and coalitions to accomplish the overall trail program.  

The Watchable Wildlife ADA (WWADA) Trail was discussed.  Rick S. ask for assistance from the LOViT Trail-Dogs to support various aspects of the WWADA and possible construction of a connecting trail between the WWADA and LOViT trail head at Denby Bay Bridge area; Jerry S. indicated the Trail-Dogs will mobilize in support of this request.  In addition, Jerry S. stated that Montgomery County Judge Elder was not seeking office in the November election.  The point of this was to enlighten the group that a grant totaling $33,000 was still in place for expenditure on the WWADA so plans needed to be executed to take advantage of the funding available and to ensure Judge Elder's support ensured its expenditure. 

Mr. Shield informed the LOCFC a blog had been established on the LOViT web site, www.lakeouachitavistatrail.com.  

Wastewater Discharge: No Report

Marina Safety: No Report

Fisheries and Campgrounds: Arnie H indicated the April 1-2 meeting in St. Louis will be attended by Colonel Wehr and other senior staff members to address management strategies, to include campground operations and future budget constrains.  He discussed with the LOCFC his e-mail addressing concerns about the stated purpose of the St. Louis meeting to develop a national strategy for park closures and consistency across MSC's .  He encouraged Colonel Wehr to champion an approach that would support Gen. Van Antwerp's strategy and to support the effort to allow the General's strategy to play through before resorting to public leasing of camping facilities at Vicksburg lake projects.  Pat W. questioned the opportunity to enter into leases with local and state government entities.  Such leases are pretty common, but none exist at Lake Ouachita except for the Lake Ouachita State Park.  It was pointed out by Bill B. that in most instances where smaller local governments engage in leasing from the government the lease becomes challenging to the community due to limited resources.  When new administration comes in office many times the new office holder will not follow through with providing funding to the area and it becomes too much financial liability on the community.  If the area is returned to the CoE then there is a 3-5 year lag time to re-establish the site into the CoE budget appropriation cycle, by then the area has deteriorated beyond a cost/benefit ration for reopening.  

Lake Ouachita Clean-up:  Pat W. pointed out the Hot Springs Beautification Committee's annual clean up will be conducted on 13 September 2008, which is the same day previously scheduled for the LO Clean-up.  One issue discussed was the fact Arkansas vs. Texas football game is on the 13th; another issue is possible competition for volunteers between HS Beautification and LO Cleanup.

By virtue of a unanimous vote of members, it was determined the LO Cleanup should proceed on 13 September as planned and the LO Cleanup should engage the HS Beautification in a spirit of cooperation and partnership. 

Pat W. initiated a discussion concerning the event shirts.  It was discussed the shirt size order should include more small and extra large shirts while minimizing the medium size shirts.  Mr. Witherspoon opened the floor for discussion on the front panel design he recommended some lake scene but this discussion was overcome with discussion on event date so no definitive recommendation was presented for vote.  The back panel was to present the sponsors, as in the past. 

FOLO – Mr. Shield present a FOLO financial report but the Scribe did not capture the data so if Mr. Shields would be so kind as to email Rick Stokes with the information or put the info on this document it will then be inscribed as appropriate

Adjournment:  The LOCFC adjourned at 9:10 p.m.  

