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1201 Blakely Dam Road

    Royal, AR 71964   

MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens 
Focus Committee (LOCFC)

DATE:  11 February 2008
CALL TO ORDER:  1900 Hours by Arnie Habig
U.S. Army Corps of Engineers:

Richard D. Stokes, Resource Manager, Lake Ouachita Field Office

Jennifer R. Adams, Park Ranger, Lake Ouachita Field Office

Members Present:

Al Behm

Bill Barnes

Dave Doty

Rick Farmer
Al Gathright
Arnie Habig

Larry Raney
Patty Roddenberry
Buck Rogers

Jerry Shields

Jerry Williams

Howard Wright
Announcements:

LOCFC letterhead to be revised; use of Corps logo no longer authorized.

Stakeholder/Partner Meeting:
Email letter of introduction was received from Marinas International regarding possibility of acquiring Brady Mountain Resort and Marina and inquiring with the Vicksburg Corps of Engineers about leasing Brady Mountain Campground.  The Members discussed the letter and leasing of Corps campgrounds.  Arnie H. stated he opposed the leasing of campgrounds as a first choice alternative before other alternatives were fully considered, for instance the return of user fees to the campground projects, adjustments to the reservation system to get more campground participation, and adjustments to charging by unit rather than by campsite.  Public hearing confirmation regarding the leasing of Corps campgrounds at Ouachita, DeGray, and Greeson lakes was finally acknowledged at the Stakeholder’s meeting.  Arnie H. was informed by other Corps districts at the Stakeholder’s meeting that they only lease out Class C and D campgrounds, but the proposal for Ouachita Project Lakes is to lease two Class A campgrounds per lake.  Discussion held about John Segrest’s statement that campgrounds must be kept “As Is” for the first five years of the lease agreement.

Arnie H. was informed by Cynthia Edwards, head staffer for Senator Blanche Lincoln, that both Senator Lincoln and Senator Mark Pryor are in support of the ACERIA legislation and will be introducing companion legislation to H.R. 4304 (Army Corps of Engineer Recreation Improvement Act) in the Senate.     

A news release was put together at the Stakeholder’s meeting announcing the opening of all campgrounds at Lakes Ouachita, DeGray and Greeson on March 1 with modified services.  The news release is expected to appear in Tuesday’s paper.  Rick F. asked Rick S. to elaborate on the modification of services and how the budget for the services was funded.  Rick S. explained that the contract services (trash pick up, grass mowing, etc.) were directly funded from each lake.

A Stakeholder’s meeting will be held in April (date and location TBD) in order for partners to establish and review the FY09 budget.  Bill Barnes stated that it is imperative to have assurances that the recreation budget will be used as directed and not re-appropriated after the original funding like the FY08 budget.  Al B. suggested asking Colonel Wehr for the Capability List of the Recreation Business Line prior to the April meeting.  
Minutes Review:  The January 14, 2008 minutes were approved.

Subcommittee Progress Reports: 

Aquatic Weed:  Rick S. stated that the satellite imagery had some glitches but the ground truthing information has been forwarded to Topo Lab and is being worked on now.
Lake Ouachita Vista Trail and ADA Trail:

Jerry S. stated that construction on the third section of the LOViT trail began on 12 January a half mile south of Mountain Harbor Road and with a goal of reaching the Hickory Nut Mountain Vista.  This section of trail has sharply rising terrain.  The first stage of construction on this section was to complete a half mile reroute of the second section of the trail to avoid a land dispute and a dangerous road crossing.  The dig team consisted of the Corps of Engineers mini-excavator/operator, USFS three-man team with two leased machines and a team of volunteer Traildogs.  In the 18 days of construction they have completed over four miles of finished trail.  The USFS team will be available until 22 February.  The FOLO, Inc. has funded the two rental machines being utilized by the USFS team at a cost of approximately $3700.  As of 11 February, 17 volunteers have put in 484 volunteer hours on the trail since 12 January. 
The Mountain Pine East Lab is mapping the LOVit Trail and plans to add virtual reality views to the website, www.lakeouachitavistatrail.com.  
Lake Ouachita Clean-up:  Arnie H. stated Pat W. will be back in town around the 1st of March and will beginning working on clean-up items.
FOLO – No activity, balance of $15,019.04 
Adjournment:  The LOCFC adjourned at 8:25 p.m.  
