LOCFC Minutes

November 13, 2006

Page 3 of 9 pages


[image: image1.jpg]


Lake Ouachita Citizen Focus Committee

[image: image2.png]US Army Corps
of Engineerse



[image: image3.wmf]                         

                          1201 Blakely Dam Road                                      LOCFC

                               Royal, AR 71964                        
MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens Focus Committee (LOCFC)

DATE:  13 November 2007
CALL TO ORDER:  1857 Hours by Arnie Habig
U.S. Army Corps of Engineers:

Richard D. Stokes, Park Manager, Lake Ouachita Field Office

Titus Hardiman, Supervisory Park Ranger, Lake Ouachita Field Office

Members Present:

Bill Barnes

Dave Doty

Rick Farmer

Al. Gathright

Arnie Habig

Sue Hale

Larry Raney

Buck Rogers

Jerry Shields

Pat Smith

Jerry Williams

Patrick Witherspoon

Howard Wright
Guests:

Evan Harper – Mt. Pine East Lab

Dillon Brown – Mt. Pine East Lab

Mike Vincent-Coordinator for East Lab
Mt. Pine East Lab - Environmental and Special Technology – Sue Hale introduced Mike Vincent who discussed the mission of the East Lab Community in developing projects with community involvement that create a learning experience for the students and are beneficial to the community.  The Mt. Pine High School is currently working on a mapping project of Lake Ouachita, which could be beneficial to the LOCFC and Corps.  Mike V. informed the LOCFC the school had recently received $780.000.00 in new equipment that will enable them to do more graphics in developing their projects.  He is excited about the kids getting   exposed to cutting edge technology and learning leadership skills as they run the show.  The students are waiting for and are eager for new projects.  A presentation was made by students Dillon Brown and Evan Harper on plotting underwater obstructions in Lake Ouachita.  The safety application for this project is to keep boaters that visit Lake Ouachita from having accidents by hitting underwater obstructions when the lake is at various levels.  Brown and Harper informed the LOCFC on the Geostore technology used and the field research they did in locating underwater obstructions and plotting them on the lake.  The students seemed very well versed on various software available for their projects. ESRI has donated software valued at $30,000 and the license to use it in developing projects. However, if the students fail to develop projects the software has to be returned.  Additionally, Mike Vincent informed the LOCFC that the East Lab has received a total of $6,900 in donations from various retailers in the area.  Jerry S. asked if they could map the Lake Ouachita Vista Trail so a brochure could be developed.  Mike V. said with the new equipment and software they could develop a topographical map that would be beneficial to hikers and bikers.
Minutes Review:  The October 8 minutes were approved with the correction to strike Dave D.’s name and put Pat S. on second page, next to last paragraph.
Subcommittee Progress Reports: 

Lake Ouachita Vista Trail and ADA Trail:

Jerry S. informed Rick S. his support on the Vista Trail and ADA projects has been integral their ability to accomplish most of the trail goals and wanted him to know how much they appreciated his support.   Jerry S. stated he and Al G. had reviewed the new trail layout where they planned to begin work.  They hiked the first mile or so to review the rough trail layout and to try and determine the level of difficulty for the final layout and construction.  Since the USFS will not be able to help until next spring with the final layout (actual equipment work), that is being left to our volunteer group.  Three of our group have completed trail layout and design training but so far the USFS has done all of the final layout work.  After reviewing the first 1.5 miles of the five mile layout Jerry S. was concerned about the steepness of the grade on the first 1/3 mile of the trail and the inexperience of the equipment operator in digging trails on steep side slopes.  After a lot of thought it was decided we should wait until next January to start our dig on the third segment of the trail.  This will give us time to do the final layout of the trail and do all the trimming of limbs that is necessary prior to the actual tread construction.  Jerry S. informed Rick S. that he would like to put off using your operator and mini trenchers until the week of January 14th - 18th.  There will be some compromise on the 3rd leg due to ATV trails planned on the area east of Mt. Harbor.  Jerry S. informed the LOCFC the trail grant will probably arrive sometime in March.
Jerry S. stated they had installed benches on the first leg of the trail, but still have benches to install on the second leg, which they hoped to install in December.

Jerry S. also informed the LOCFC that Don Crank of Hot Springs, a renowned expert on ferns, has agreed to join them in identifying fern species along the trail.  Don C. has told them that Montgomery County has 51 of the 71 varieties of ferns found in Arkansas and he is hopeful we may find number 52 on a hike.  Additionally, one of the travel writers we took on a hike of the trail last spring is featuring an article on the trail in the January issue of the Backpacker Magazine.
Jerry S. talked about some of the positive comments that Rick S. had experienced during his recent trip to a conference in San Antonio.  As a result of the San Antonio conference and the funding multiplier from grant money received in doing the Vista Trail, he has been invited to a Recreational Conference in Colorado this spring, which is a very high honor.  Rick S. stated the key to getting the multiplier affect was due to the LOCFC and the coalition that has developed.  
Aquatic Weed Progress: Al G. stated he was given a GPS unit and folder by Pam R. to do ground truthing activities.  Bill B. stated Mt. Harbor put out about 3 groups. Rangers have been working GPS as well.
Campground Sub:  Arnie H. stated NRRS staff study has been put on hold.  The FLREA staff study had taken priority and he thanked the members for their participation.  Arnie H. stated he had sent out letters to both Senators (Lincoln and Pryor) and two Congressional representatives (Ross and Snyder).  Also, Rick had sent the FLREA Staff Study to the Little Rock Engineer District for there information and requesting their support.  Jerry S. talked about some of the campground closure issues and the letters that have gone out from Garland County and Montgomery County.  Jerry S. suggested that everyone on the committee participate.
FOLO – Jerry S. – Report provided total acct. $15,019.04

Adjournment:  The LOCFC adjourned at 9:00 p.m.  No December meeting.  Have a Merry Christmas and Happy New Year.
