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                          1201 Blakely Dam Road                                      LOCFC

                               Royal, AR 71964                        
MEMORANDUM FOR RECORD:  Minutes for the Lake Ouachita Citizens Focus Committee (LOCFC)

DATE:  14 August 2006

CALL TO ORDER:  1900 Hours, Ouachita Project Office

U.S. Army Corps of Engineers:

Richard D. Stokes, Park Manager, Lake Ouachita Field Office

Titus Hardiman, Supervisory Park Ranger, Lake Ouachita Field Office

Members Present:

Bill Barnes

Al Behm

Beverly Buys

Phil Carr

Dave Doty

Rick Farmer

Al Gathright

Arnie Habig

Sue Hale 

Dan Mobley

Jerry Shields

Jerry Williams

Patrick Witherspoon

Howard Wright

Guests:

Jim Stanton

Bill Hartwell

Announcements:  Arnie H. displayed the coin presented to the LOCFC by Col. Vesay.  Rick Stokes had the coin encased in a beautiful glass and wood frame with the LOCFC letterhead and a picture of Lake Ouachita.  Members expressed their gratitude for Rick’s efforts. 

Arnie H. announced the resignation of Steve Laney.  Mr. Laney stated he would be glad to assist the LOCFC in any way he could in the future.

Introduction of Guest:  Bill Hartwell and Jim Staunton who are working with the Millwood Project Office to start a citizen’s focus committee for Millwood Lake and were here to observe and gather information on the LOCFC, its proceedings, projects, etc.
Minutes Review:  It was moved by Al B. that the June 05, 2006 minutes approved as submitted. The motion was seconded by Jerry S. and approved unanimously.

Dave D. and Jerry Shields requested minor changes in the draft Minutes of the July 10, 2006 minutes. The Minutes were unanimously approved as corrected. 

New Business: 

Non-Profit 501 (C) (3):  Jerry S. said that it is getting harder and harder for the LOCFC not to become a nonprofit due to the donations and grants being received. Al B. asked what the Corps’ stance on this issue was. The consensus of Members was to transform LOCFC into a nonprofit corporation.  Rick S. said if the LOCFC wishes to proceed with the nonprofit application he will present the matter to Office of Council in VK.  He stated he would like to have an e-mail letter from Arnie H. as the chairperson identifying what the LOCFC endorsed.  Dave D. suggested keeping the Friends of Lake Ouachita until the LOCFC becomes nonprofit.   Bill B. moved that since there seemed to be overwhelming agreement concerning incorporation of LOCFC as an Arkansas Nonprofit Corporation with recognition of exemption under Section 501(c)(3) of the Internal Revenue Code, that LOCFC's Chairperson be authorized and directed to take all steps necessary to effect such incorporation and recognition.  Dan M. seconded the motion and it passed unanimously. 

Subcommittee Progress Reports:

Septic/Sewer Issues: Phil C. said the he had just received information from the Corps about Septic/Sewer Requirements.  He asked the committee for guidance on this issue being new to the procedures. Arnie H. explained that the LOCFC uses the staff study format for recommendations/suggestions to the Corps on improvements the LOCFC believe deserve consideration.  Arnie H. agreed to provide Phil C a copy of the staff study format.  Rick S. stated that both LOCFC recommendations and final action must be in compliance with state requirements. In response to a question by Dan M., Rick S. said that the concessionaire at Brady will not be able to install a lift station and pump to the Corps’ wastewater treatment plant. 

Marine Electrical Service Safety:  Sue H. presented an outline of thoughts received on marina safety. This information was very detailed and contained recommendations used by other marinas. Additional information on the Safety of Marinas may be developed when the subcommittee meets. Titus informed the subcommittee that Marina Safety guidance is presently in draft form at VK and once it becomes available he would pass it to the subcommittee.

Aquatic Weed Progress: Al B. presented a letter that he drafted regarding the placement of grass carp and the recommendations from the LOCFC to Mr. Armstrong, AGFC.  Al B. informed the members of a meeting that was held August 1, 2006.  This meeting was held at the Fountain Lake HS.  It was to discuss a Fisheries Management Plan for Lake Ouachita.  No Corps of Engineers personnel were there to give the Corps an opportunity to be heard. Next meeting will be held August 21, 2006 in Mt. Ida and August 22 at Fountain Lake HS in Hot Springs.  

Jerry S. said that his personal inspection of the coves and along the shoreline from Denby to Crystal confirms aquatic vegetation in the majority of the coves.  He recommended partnering with USFWS, USFS and Arkansas University to try to address this issue.  Jerry S. said he has contact with experts who are available and who are willing to help us.  Bill B. asked about the possibility of a flyover.  Rick S. said he has some funds for it.  It will cost $42 K.  Rick F. asked about using moneys from the USFWS since they are into non-native species.  Rick S. said that is a good possibility. Once again Rick S. reminded the LOCFC that the aquatic vegetation management plan for Lake Ouachita is a long term program and results won’t happen overnight. 

Denby Hike/Bike Trail:  Jerry S. provided an overview and handout on the Lake Ouachita Vista Trail.  10 benches have been installed on 4 miles of the trail with more to come.  Signs have been picked up from the Forest Service.  Jerry has drafted a letter to go to the Hwy Dept. for highway signs.  An EA will have to be done for the Hwy Dept. that is required prior to construction.  Rick S. said the Archeological portion of it has been completed they are just waiting on the EA.  The Watchable Wildlife Trail has been brought up but too soon to tell if it will be incorporated. 

Lake Ouachita Clean-up Day:  Lake Ouachita Cleanup – Arnie H. discussed how the fund raising went last year to solicit donations.  Donations need to be in by the 8th of September prior to the meeting on September 14th.  Jerry S. suggested that all members please talk to schools, groups, etc.

Solicitation Flyer (for cleanup) - Arnie H. said he would e-mail one to the Members for distribute to churches, boy scouts, etc. 

Assignments were made to Members for different boat ramps around the lake for the cleanup.

In response to a question from Sue H., Arnie H. confirmed that donations of prizes or gifts with a value of $150.00 or more entitled the donor to being identified on the t-shirt.  

Adjournment:  The LOCFC adjourned at 2100 hours.

